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Action: For Decision

Actions Outstanding

Outlined below are the actions outstanding from previous meetings and their status. The Action Reference identifies the meeting number followed by the
action number.

Action Target
Action Responsibility Date Raised Completion Status
Reference
Date
SECAS Head of Continuous
I t and Project Deli . .
tg‘z:z;:]ednlﬁz Sgcemrgzczozilvery Beth Proctor will provide an update on PROPOSE
69/01 . . SECAS 19/11/2024 21/01/2025 | the PAB at the February Change Sub- TO
CSC meeting to provide further . .
. . Committee meeting. CLOSE
information on the set up of the
SEC PAB.
SECAS (AB) to report back to the We are aiming to identify if changes PROPOSE
gojoa | CSC onwhat can be achieved SECAS 10/11/2024 | 18/02/2025 | Nave delivered the benefits that were TO
from the Benefits Realisation identified in the Modification Report, if CLOSE
project. any delays were incurred and what
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affect delays had on the potential

benefits.
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